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 The Interagency Science and Research Team provided a review of its overall progress to the 
SNAP Board at a meeting on January 25, 2008. 
 A meeting was held with an ad hoc SNAP Land Use Team to request members’ assistance in the 
development of the science strategy.  These individuals reviewed the draft SNAP Science and 
Research Strategy sub-goal related to land use and then developed priority science questions and 
associated contributing questions. Assistance was provided to the Cultural Resources Team and 
the Recreation Team with the selection and prioritization of their science questions. 
 External and management peer reviews were conducted for five SNPLMA Round 9 proposals 
that were identified as science proposals requiring peer review.  Recommendations from these 
reviews were provided to the SNAP Board for their consideration.  Summaries of key comments 
also are being provided to proposal submitters.   
 Proceedings of the natural resources management workshop held on September 13, 2007 were 
reviewed by the Interagency Science and Research Team.  A final draft of the report has been 
completed and will be sent to workshop participants in early April. 
 A graphic summary sheet explaining the components of the SNAP Science and Research Strategy 
has been prepared.  
 
Summary of Attachments 
 
 Team meeting agenda and notes.   




Science Team Facilitation 
 
Two regular team meetings were held during this quarter on January 8 and March 7, 2008.  Prior to each 
of the meetings, a draft agenda was prepared for review by the team leader.  The final agenda was then 
distributed to team members. Following the team meeting, minutes were summarized, distributed and 
posted on the team website (Grovesite) at www.grovesite.com. 
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The Interagency Science and Research Team was invited to attend the SNAP Board meeting on January 
25; it provided an overview of progress on development of the science strategy. Program Manager Craig 
Palmer (UNLV), assisted by team members, delivered information using PowerPoint slides and handouts 
for the SNAP Board. 
 
A special team meeting also was held on February 5 to synthesize the results of the peer reviews for the 
SNAP Board.  
 
Science Steering Committee 
 
The Interagency Science and Research Team continues to address the need for and the mission of a 
Science and Research Steering Committee.  The selection of external peer reviewers for the Round 9 
science proposals offered an opportunity to identify some candidate members of this committee. The first 




Several meetings were held this quarter to request assistance from other SNAP teams in the development 
of the SNAP Science and Research Strategy.  On January 31, Dr. Palmer met with the Cultural Resources 
team to review progress with the selection and prioritization of science questions. On March 24, Drs. 
Palmer and Jennell M. Miller (UNLV), and Carrie Ronning (BLM) represented the Science team in a 
meeting with the ad hoc Land Use team.  At that meeting, Dr. Palmer explained the overall science 
strategy and discussed the importance of identifying land use research needs for the SNAP agencies.  A 
draft set of interagency goals, sub-goals, and associated science questions related to land use were 
prepared at this meeting and will be reviewed by the Science and Research Team at their next meeting.  
Drs. Palmer and Miller also met with the Deborah Reardon from the Recreation Team to assist her with 
efforts to identify the science needs of the Recreation Team.     
 
The Science and Research Team met with staff from the Clark County MSHCP program to discuss 
cooperation in the development of science strategies.  Team members were invited to attend an 
Ecosystem Modeling Workshop held at the Desert Research Institute from Jan. 29-31, 2008.  The 
objective of this workshop was to develop first iteration conceptual models for 11 ecosystems of interest 
to the Clark County Multi-Species Habitat Conservation Plan (MSHCP) program.  Several members of 
the Interagency Science and Research Team participated in sessions of this workshop as time permitted.   
 
Phase I Strategy 
 
This project provides coordination for the peer review of science proposals that had been submitted for 
funding as SNPLMA Conservation Initiatives (Clark County only).  Five SNPLMA Round 9 proposals 
were identified as science proposals requiring peer review.  Two external peer reviewers were selected to 
review each of these proposals and provide their comments and rankings.  This information was 
combined with management reviews to develop overall recommendations to the SNAP Board for each 
proposal at a meeting of the Science and Research team on February 5.  A draft of final recommendations 
was sent to team members for review and comment the following week.  A report was prepared and 
submitted to the SNAP Executive Director on February 14.  
 
Summaries with key comments from the reviews are being prepared to assist submitters with the 
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Phase II Strategy 
 
During the previous quarter, proceedings of the natural resources management workshop held on 
September 13 were submitted for review by the Science and Research Team and the SNAP Executive 
Director. During this quarter, comments were received and incorporated into a final draft of the report.  
This report will be sent to workshop participants in early April 2008. 
 
A focus of the March team meeting was the refinement of Goal 3 of the Science and Research Strategy.  
After considerable discussion, this goal and associated sub-goals were revised and adopted by the team. 
Dr. Miller presented a draft chapter to the team detailing a proposed review process for SNPLMA 
proposals.  Based on the comments of team members and experience gained through the review of Round 
9 science proposals, this chapter is being revised and will be incorporated into the overall science 
strategy.   
 
At the request of the SNAP Board, a one-page graphical representation of the overall strategy of the 
Science and Research Team was prepared. A draft of this summary sheet was reviewed at the March 7 
team meeting and has been revised according to their comments (see attached).  
 
Submitted by: 
____  April 1, 2008     
 
Margaret N. Rees, 
Principal Investigator    Date 
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AGENDA  
Science & Research Team Meeting 
Interagency Building, 4701 N. Torrey Pines Drive 
Date:  Friday, January 18, 2008 
Time:   9:00 a.m. – 3:00 p.m.  
Attendees: S&R Team members and guests: Don Sada, Judith Lancaster, and Susan 
Wainscott 
    
9:00 – 9:45 Topic: Clark County MSHCP Science Advisor Ecosystem Health Planning 
Presenter: Don Sada   
Desired Outcome: Team will be updated on the MSHCP Ecosystem Health Workshop on Jan 
29-31.   
9:45 – 9:50 Topic: Round 9 External Peer Reviews for Science Proposals 
Presenter:  Jennell Miller   
Desired Outcome:  Team will receive a status update for external peer reviews of Round 9 
science proposals.  Timeline will be reviewed. 
9:50 – 10:00 Topic: Round 9 Management Reviews for Science Proposals 
Presenter:  Kent Turner  
Desired Outcome:  Team members will provide their management reviews to Jennell for 
tallying.  Timeline will be reviewed. 
10:00-11:45 Topic: S&R Team Presentation to SNAP Board (Jan. 25)  
Presenter: Kent Turner 
Desired Outcome:  Team will develop an outline for their presentation to the SNAP Board on 
January 25.  Key topics will be identified and discussed. 
11:45 – 1:00 Lunch 
1:00 – 2:00 Topic: S&R Team Presentation to SNAP Board (Jan. 25) cont’d 
Presenter: Kent Turner 
Desired Outcome:  Team will prepare a presentation for the SNAP Board based on morning 
discussions. 
2:00 – 2:15 Topic: Proceedings of S&R Team Natural Resources Management Workshop  
Presenter: Jennell Miller 
Desired Outcome:  Team will provide Jennell with review comments.  Process for finalizing 
the report will be discussed. 
2:15 – 2:45 Topic: Update on Science Strategy Development 
Presenter: Craig Palmer 
Desired Outcome:  Team will review overall progress of the science strategy. 
2:45 – 3:00 Topic:  Wrap-up 
Presenters:  Kent Turner   
Desired Outcome:  Confirm next meeting date.  Review assignments.   
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AGENDA 
Science & Research Team Meeting 
Interagency Building, 4701 N. Torrey Pines Drive 
Date:  Friday, March 7, 2008 
Time:   9:00 a.m. – 2:00 p.m.  
Attendees: S&R Team members, Jennifer Haley 
    
9:00 – 11:00 Topic: Goal 3 of Science Strategy 
Presenter: Kent Turner and Jennifer Haley   
Desired Outcome: Team will review and edit Goal 3 of the science strategy with the 
assistance of Jennifer Haley (representing the SNAP Board).   
11:00 – 11:15 Topic: Follow up to S&R Team Presentation to SNAP Board (Jan. 25)  
Presenter:  Jennell Miller   
Desired Outcome:  Team will review S&R Strategy summary sheet for use by the SNAP 
Board. 
11:15 – 11:30 Topic: Proceedings of S&R Team Natural Resources Management Workshop 
Presenter:  Jennell Miller  
Desired Outcome:  Team will decide on how to present the “tasks” section of the goals in 
this report.   
11:30 – 11:45 Topic: Update on Science Strategy Development 
Presenter: Craig Palmer 
Desired Outcome:  Team will review overall progress of the science strategy including 
updates of Goal 2 topics and chapter development. 
11:45 – 1:00 Lunch 
1:00 – 1:30 Topic: Synthesis documents 
Presenter: Craig Palmer 
Desired Outcome:  Team will begin planning the preparation of synthesis documents using 
“invasives” as an example topic.  Team will discuss approaches to data gathering and 
synthesis.   
1:30 – 1:45 Topic: Lists of T&E Species 
Presenter: Kent Turner 
Desired Outcome:  Team will discuss the development of a common list of T&E species of 
interest across agencies. 
1:45 – 2:00 Topic:  Wrap-up 
Presenters:  Kent Turner   
Desired Outcome:  Confirm next meeting date.  Review assignments.   
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